
Agenda

1. Call to Order

2. Opening Remarks

3. Introductions of Task Force Members 

4. Origin of HB1322, Act 209

6. Task Force Agreements & Framework

5. SAMHSA Definition

10. Future Agenda Items 

7. Task Force Charge per HB1322

8. Public Comment & Input

9. Closing Announcements

11. Adjournment 

Unnamed area Department of Health,

CAMHD 

Tia L. R. Hartsock, Chair 

Department of

Human Services 

Cathy Betts

Department of 

  Public Safety

Gavin Takenaka 

Kamehameha

Schools 

‘Alapaki’ Nahale-a

Hawaii State

Judiciary

Adriane Abe 

Executive Office on

 Early Learning 

Coleen Momohara 

We Are Oceania -

Compact of Free

Association Rep 

Jocelyn Howard 

University of Hawai`i, John A.

Burns School of Medicine

Joseph Keawe`aimoku

Kaholokula

Hawai`i Youth Services

Network - Non-Profit Rep

Judith Clark

Maui County Police

Department - Law

Enforcement Rep

Molly Bradley-Ryk   
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Department of

Education

Fern Yoshida

Establishes a trauma-informed care

task force within the Department of

Health to make recommendations of

trauma-informed care in the State.
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Resources

Trauma-Informed Care

Task Force 2021-2024

8 Public Comment 15

mins 

Picture not available

Fist to Five Voting and

Consensus

Fist to Five is quality voting. It

has the elements of consensus

built in and can prepare groups

to transition into consensus if

they wish. Most people are

accustomed to the simplicity of

"yes" and "no" voting rather than

the complex and more

community-oriented consensus

method of decision making

Ncfp

Creating Trauma-Informed

Systems

A trauma-informed child and

family service system is one in

which all parties involved

recognize and respond to the

impact of traumatic stress on

those who have contact with the

system including children,

caregivers, and service

providers. Programs and

agencies within such a system

infuse and ...

Nctsn

The purpose of this Act is to

establish a task force to develop

and make recommendations for

trauma-informed care in the

State. (1)The director of health,

or the director's designee, who

shall serve as the chairperson of

the task force; (4)The director of

public safety, or the director's

designee;

Hawaii

4 Origin of Act 209, HB1322 

Double click on the

images below to

access the documents

for our work together

The purpose of this Act is to

establish a task force to develop

and make recommendations for

trauma-informed care in the

State. (1)The director of health,

or the director's designee, who

shall serve as the chairperson of

the task force; (4)The director of

public safety, or the director's

designee;

Hawaii

Senator Donovan M.

Dela Cruz (D)

 S District 22

Mililani Mauka, Waipi‘o

Acres, Wheeler,

Wahiawa, Whitmore

Village, portion of

Poamoho

Representative Ty J.

K. Cullen (D)

H District 39

Royal Kunia, Village

Park, Waipahu,

Makakilo, West Loch

Danny Goya,

Community

Member

Trauma-Informed

Care Trainer

PDF

PDF Document

Task Force Agreements

A direct link to the CEU course is either https://www.allceus.com/member/cart/index/product/id/399/c/ for the Trauma

Informed Care Certificate Track or http...

Youtube

Tuesday, Oct. 26, 2021 

10 a.m. - 12 noon  

Next Meeting 

PDF TIOA Info Packet....

15 mins
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Trauma-Informed Care

Task Force 2021-2024
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Establishes a trauma-informed care

task force within the Department of

Health to make recommendations of

trauma-informed care in the State.

1

Opening Remarks2

Call to Order   

Introduction of Task Force Members 

1 mins 

 5 mins 

3

Meeting called to order at: 10:01 a.m.

Scott Shimabukuro, Acting Administrator, Child and

Adolescent Mental Health Division, Department of

Health

10 mins 

15 mins 

Community resiliency

Community advocates

Strengths-based

approach

Juvenile arrests,

assessment centers

were so critical

Stop the pipeline to

prison, substance

abuse

Building wellness

and resiliency

Common glossary/

knowledge base and

bond, possibly be entity

to mirror SAMHSA's

Interagency Trauma

Taskforce and take

advantage of federal

funds

Cultural practices

5

Process for Decision-Making: Fist to Five  

0

A Fist

means "No"

1

1 finger 

means "I don't like

this, but I'll just go

along"

2

2 fingers: "I

don't much like

this, but I'll go

along" 

3

3 fingers:

"I'm in the

middle

somewhere"

4

4 fingers:

"This is fine"

5

5 fingers: 

"I like this a lot; I

think it's the

best possible

decision"

Group Agreements

1. 

Contribute

positively 

2. 

Be

Respectful 

3. 

Actively

Listen

4. 

Maintain a

forward

focus 

5. 

Come to an

agreement 

Task Force Agreements/Framework 20 mins 

Requirements  Available Resources 

What else do we need to include to make this definition meaningful to Hawai'i's needs?

6 Task Force Charge per HB1322

2. Identify best practices, including those

from native Hawaiian cultural practices, with

respect to children and youth who have

experienced or are at risk of experiencing

trauma, and their families

3.  Provide a trauma-informed care inventory

and assessment of public and private

agencies and departments 

4. Identify various cultural practices that build

wellness and resilience in communities 

5.  Convene trauma-informed care

practitioners so that they may share research

and strategies in helping communities build

wellness and resilience 

6.  Seek ways in federal funding may be used

to better coordinate and improve the

response families impacted by coronavirus

disease 2019, substance use disorder,

domestic violence, poverty, and other forms

of trauma, including making

recommendations for a government position

to interface with federal agencies to seek and

leverage federal funding with county and

state agencies and philanthropical

organizations

7.  Coordinate data collection and funding

streams to supports the efforts of the

interagency task force 

1.  Create, develop, and adopt a statewide

framework for trauma-informed and

responsive practice

20 mins

9 Closing Announcements 5 mins

MAHALO to all who attended from the community, our speakers who shared

their mana`o (thoughts/ideas) and our Task Force members and partner

agencies who have committed to this amazing opportunity for our state!  

A special MAHALO to all who put in many hours of work in preparation for this

meeting, including Auntie Puanani Burgess, Sharon Simms, Auntie Malina

Kaulukukui, Patrick Uchigakiuchi, Valerie Yin, Billie Ann Bruce, Tiffany

Darragh, Erica Yamauchi, Puanani Hee, Monique Frazier, Corinna Sosa,

Amanda Mundon, Irina Kobzar, Danielle Carreira Ching, Amy Conte, Kelsie

Okamura, Scott Shimabukuro, Denise Sulzbach, Mark Patterson, Lesley Slavin

and others who have supported the development of this first Task Force

meeting! 

To those who have been doing the work to improve services and better

approach and respond to trauma survivors, thank you! 

Please check the state calendar for Octobers agenda - it will be posted the

week prior to the meeting

Create Sub

Committees

Other

Sub

Committee 

#1

System

Structures

Sub 

Committee

 #2

Practice/Inventory

Sub 

Committee

 #3

Evaluation/Data

Collection

Sub 

Committee 

#4

Cultural Practices/

Adaptations

Other 

What are our next steps?

Who is responsible for doing them?

10 Future Agenda Items
5 mins 

Sub

Committee

#5

Workforce

Sub

Committee

#6

Financing  Create vice

chair,

secretary

positions
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 Trauma Defined:

Individual Trauma results from an event, series of events, or

set of circumstances that is experienced by an individual as

physically or emotionally harmful or life threatening and that

has lasting adverse effects on the individual's functioning

and mental, physical, social, emotional, or spiritual well-

being.

(SAMHSA's Concept of Trauma and Guidance for a Trauma-

Informed Approach. HHS Publication No. (SMA) 14-4884.

Rockville, MD: Substance Abuse and Mental Health Services

Administration, 2014.)

Aloha to Melinda J. Baldwin, PhD, LCSW (she/her)

Director, Prevention, Traumatic Stress and Special Programs Division

Center for Mental Health Services

Substance Abuse and Mental Health Services Administration (SAMHSA)

To establish an environment to generate ideas, connect

with each other in meaningful ways, learn from our own

experiences and listen without judgement in a safe,

trauma-informed way

To create a space that honors all voices, ideas & questions 

Coming together...

To build a community that acknowledges all that have

come before us, be open to learning new ways of being

and value the gifts we all bring to the table

To acknowledge that trauma has played a role in our lives

in various ways and it informs how we show up as

professionals, community members and in our personal

lives

To continuously remember that trauma is real, but so is

hope

To keep our eyes on the horizon and know that we are all

steering towards healing and building resilience within our

communities

Intergenerational

Trauma (important to

include this)

Historical trauma is

important to

understand as well

I think it’s important that our report include

what trauma is not. Trauma is not a

condition to be used to label folks. And

our work and recommendations are much

more about how we evolve our systems to

be able to respond to anyone who has

experienced trauma vs identify the

traumatized

Institutional trauma

should be included

Individual or

collective trauma

I hope we don’t stay fixated

on “evidence based”

“research based practices”

can be more relevant to

indigenous populations 

The original language of the bill included

representation of the Counties. Counties

also have access to federal funding

beyond state allocations. We should at

some point (through sub-committees?)

work with our na hoaloha (friends) on the

outer islands and through county charters,

sub-committees?

Possible HYCF

grant, could be

possible

working model

for the task

force

Kuleana

comes with

this work and

moving it

forward

Glad this is all

bringing us together

to create someting

meaningful, not

doing it in silos

anymore, focused on

wellness and healing

Racial trauma

Collective vs.

individual trauma

Cultural trauma;

effects on cultural

well-being

Intergenerational

trauma

Historical

trauma

Institutional

trauma

Trauma is not a label, work

and recommendations

should be more about how

to evolve our systems to

respond to those who have

experienced trauma

Questions about how

these will be used,

for what types of

decisions vs. votes

Majority of

quorum vote

motion: passes

Evidence-

informed vs.

evidence-

based

Focus on

where hope

lies

Hard to fit

into federal

definition

Trauma is

relational,

not

individual

Needs to

honor

indigenous

people

Even process of

showing and having to

convince others that

cultural practices are

"evidence/research

based" can be re-

traumatizing

https://www.ncfp.org/knowledge/fist-to-five-voting-and-consensus/
https://www.nctsn.org/trauma-informed-care/creating-trauma-informed-systems
https://www.capitol.hawaii.gov/session2021/bills/HB1322_SD2_.htm
https://www.capitol.hawaii.gov/session2021/bills/HB1322_SD2_.htm
https://www.youtube.com/watch?v=U5E0PODS0ns

